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Crisis has a way of accelerating and exaggerating
issues within an economic sector and
manufacturing is no exception. The global
pandemic hit manufacturing very hard. Work
force Covid outbreaks, forced shutdowns, supply
chain disruptions and certain subsector
meltdowns all contributed to manufacturing M&A
transaction volume plummeting 63% from Q1 to
Q2 in 2020. However, the second half of the year
saw the beginnings of a resurgence in deals within
the manufacturing sector. Continuing that
resurgence in 2021 and beyond will depend on
how the sector comes to grips with issues brought
to light during the pandemic.
Like most sectors, some subsector goods producing industries fared well during the crisis such as home
improvement, exercise equipment, paper products, cleaning products and sanitizers, building automation, HVAC,
and air filtration. Other subsectors like heavy equipment and aircraft production saw steep declines.
Manufacturing companies rely heavily on on-site skilled labor, not a remote labor force as can be enjoyed by
certain service industries. Factory retooling using automation and robotics may offer a partial solution, but will
create a need for a labor pool of highly skilled
technical workers currently in short supply.
Manufacturers source raw materials from around
the globe, but during the pandemic major supply
chain disruptions occurred. The challenge for
companies will be to move to regionalize or localize
their supply chain to minimize sourcing risk while
also keeping prices competitive.
As vaccinations roll out and more markets reopen,
demand for products will become harder to predict.
Developing an inventory strategy based on data will
be paramount. Flexibility, agility and the ability to
scale up or pull back based on market demand will
be the key to manufacturing’s prosperity in a post-pandemic world.
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Published multiples should only be used as a general guide to market conditions. Many factors will
cause multiples to vary for a particular company including; industry, size, customer concentrations,
management, brand and various other characteristics. Talk with your CFA representative for
guidance. Information provided by Pitchbook may not be used or re-published in any form without
written permission of Pitchbook or Corporate Finance Associates.
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