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For over 50 years CFA has been 
advocating on behalf of business 
owners.  Whether you’re selling, 
buying or recapitalizing your 
company, our business is your 
business.
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This Industry Practice Group was established to draw on the experience of CFA 
dealmakers, who as former business owners and CEOs, have first-hand knowledge 
and have completed many transactions in this industry.  Working with your local CFA 
representative, you can be sure that the collective wealth of knowledge is available 
to every CFA client. 
 

Metal Fabrication M&A 
 

M&A activity in the metal fabrication sector for North American based target 
companies in Q2 2014 included 12 notable deals, according to data provided by S&P 
Capital IQ. Deals in the metal sector slightly fell from its previous Q2 volume of 16 notable deals. 
 

Transactional Overview 
 

Notable closed transactions for the period in the Metal Fabrication sector include: 
 
September 2014 - Allied Alloys, LP acquired Blue Alloys, 
LLC on September 23, 2014. The company was founded in 
1955 and is based in Minneapolis, Minnesota. Stainless Steel 
Midwest, LLC, also known as Allied Alloys Midwest, is 
engaged in recycling stainless steel and special alloy 
products. The company was founded in 2012 and is based 
in La Grange, Kentucky. 
 
August 2014 - 3i Group plc (LSE:III) along with the 
management agreed to acquire A&A Manufacturing 
Company, Inc. from Audax Group, Inc. and others for 
approximately $200 million on August 29, 2014. Dynatect 
Manufacturing, Inc. manufactures protective cover 
products, cable and hose carriers, roll up doors, machinery door openers, slip clutches, and engineered assemblies 
for value-added solutions. The company was founded in 1945 and is headquartered in New Berlin, Wisconsin. 
 
July 2014 - Wingate Partners V, L.P. fund managed by Wingate Partners, LLP agreed to acquire MPI Products, LLC 
from Monomoy Capital Partners on July 21, 2014. The transaction was financed from $62.5 million equity funding. 
MPI Products, LLC designs and manufactures fineblanking based components and assemblies. The company was 
founded in 1969 and is based in Rochester Hills, Michigan.

FOURTH QUARTER 2014 

Selected Q3 Closed Transactions 

Target/Issuer Buyers/Investors
Crow Precision Components, LLC Rift Valley Equity Partners LLC 

Stainless Steel Midwest, LLC Allied Alloys, LP 

Doty Machine Works Inc. Miller Mechanical Services, Inc. 

Applied Process, Inc. High Street Capital 

Plainfield Precision Holdings Cadence, Inc. 

Blaze Recycling and Metals, LLC Newell Recycling, LLC 

MPI Products, LLC Wingate Partners, LLP 

Dynatect Manufacturing, Inc. 3i Group plc (LSE:III) 
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Industry Dynamics  
 

During Q3, 2014, steel makers accounted for more than a 
quarter of M&A activity. In fact, the quarter’s largest deal 
involved steel makers. Activity by strategic investors 
continues to increase as companies seek acquisitions to 
achieve economies of scale and access raw materials and 
new technologies.  
 
Despite increased demands for steel from end-use 
industries such as automotive, construction, and energy 
sectors, steel production has declined globally. 
Simultaneously, steel prices have remained weak; further 
declines in prices are expected as demand growth 
flattens. A positive note from this is the decrease in iron 
ore prices, which could lower production costs for steel 
makers. Also, demand for aluminum has increased, 
showing that the surplus in capacity may end soon. This is 
partly driven by the increased use of lightweight alloys in 
automobiles and aircrafts.  
 
Strong growth in the United States GDP (4.6 percent in the 
second quarter) combined with improvements in key end-
use sectors such as automotive and construction, should drive increased demand, leading to a need for increased 
capacity. 
 
According to First Research, the following are critical issues facing the Metal Fabrication sector: 
 
Demand Depends on US Manufacturing Activity - Demand for fabricated metal parts is heavily driven by US 
manufacturing levels, especially for equipment and machinery. US production of fabricated metal products dropped 
more than 20 percent during the recession of the late 2000s. A greater reliance on low-cost overseas manufacture has 
cut the market for US metal products. 
Import Competition Keeps Prices Low - Imports of simple metal products have increased from nations such as China 
that have access to low-cost raw materials and labor. Imports of fabricated metal products from China rose nearly 25 
percent between 2008 and 2013. 
Fluctuating Raw Materials Costs - The cost of iron and steel can change more than 30 percent during a year. In 
addition, from time to time the US imposes various restrictions and tariffs on imports of steel from lower-cost 
countries to preserve jobs in the US steel industry. 
Customer Concentration Common - Due to the specialized nature of the industry, many companies supply only a 
handful of products to a few large customers. Many companies in the industry are de-facto manufacturing subsidiaries 
of their customers, and their success depends directly on their customers' success. 
Greater Specialization - Due to the engineer-intensive nature of many products in this industry, companies can often 
add significant value for customers (and gain higher gross margins) by concentrating on niche products. However, niche 
products contain higher risks of obsolescence and customer concentration.  

 
Collectively, the Metal Fabrication Practice Group provides M&A advice to public and private companies in all 
sectors of the metal fabrication industries, including fabricated structural steel, sheet metal work, metal 
stamping, steel and iron forgings, fabricated metal products and screw machine product manufacturing.  


